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Abstract 

 
Workplace spirituality (WS) is becoming a very important issue in the management of 

modern organizations. It has been recognized as one of the most important trends in 

organizational management in the 21st century, as a new paradigm of intelligence and 

management, and as a key to corporate excellence. To recognize whether the right 

conditions exist to foster WS, monitoring it to make changes and improvements that 

translate into better organizational performance is necessary. The following main research 

problem was formulated: Is it possible to measure WS, and if so, what tools are used in 

this regard? Due to the noted research gap regarding WS assessment models, this paper 

aims to identify and critically analyse tools for measuring WS. The PRISMA (Preferred 

Reporting Items for Systematic Reviews and Meta-Analyses) method was used to achieve 

this goal. Based on the research, 32 works describing different models of WS measurement 

were recognized and their structure and scale were critically analysed. On this basis, a new 

set of dimensions and their definitions were proposed. A model structure of relations 

between dimensions was also proposed. The contribution to science is to organize the 

knowledge of quantitative research on WS measurement. Moreover, to the author's 

knowledge, this is the first review article addressing this issue. It can also be considered 

an original contribution to science to propose a synthetic set of dimensions, the nature of 
which was established based on comparisons, repetitions, and similarities and differences 

between already existing models.  
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_____________________________________________________ 
1. Introduction 

 

Management of an organization is a multidimensional process and requires 

consideration of various factors that promote work efficiency. All the more so 

because work is not just a means of obtaining a livelihood, but also a source of 

satisfaction and well-being for employees. Hence, the conditions under which the 

work is performed are not insignificant. This is not only about physical or 

organizational but also psychosocial conditions [1]. Psychosocial working 
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conditions are determined by the interaction between environmental factors, other 

workers, and the individual. Included here are the ‘psychological effects’ of the 

work [2]. This is “a broad concept that refers to how the individual experiences 

and responds to his or her surroundings and thus the individual becomes the focus” 

[3]. This phenomenon is also strongly linked to an employee's sense of belonging 

[4] and safety in the workplace [5], as well as to the culture of trust prevailing in 

the organization [6]. For this reason, spirituality is beginning to play a special role 

in the workplace and organizational management [7 - 10]. Spirituality has been an 

engrossing theme since ancient times and is an intrinsic need for all human beings 

[11]. It has been recognized as one of the most important trends in organizational 

management in the 21st century [12], as a new paradigm of intelligence and 

management [13, 14] and as a key to corporate excellence [15]. The following 

main research problem was formulated: Is it possible to measure WS, and if so, 

what tools are used in this regard?  Due to the noticeable interest of researchers in 

this issue, the paper poses seven (7) supporting research questions (RQ1-RQ7) 

(see Table 1.). This paper aims to identify and critically analyse tools for 

measuring WS. The rationale for addressing this topic is the signalled research 

gap. After all, the phenomenon of WS is already relatively well recognized [16, 

17], but the same cannot be said of measurement models. Confirmation of this, 

for example, is a review paper written by Mhatre and Mehta [17], according to 

which existing, researcher-identified works on WS only address the relationship 

between WS and job stress, occupational ethics, positive mood, or job enthusiasm. 

In this paper, the author uses the term ‘workplace spirituality’, however, the term 

‘spirituality at the workplace’ is also used interchangeably in the literature for this 

phenomenon [17]. They can be considered the same. 

To achieve the research goal the PRISMA (Preferred Reporting Items for 

Systematic Reviews and Meta-Analyses) method was used [18]. Then a content 

analysis was used as a method of data synthesis as it sought to summarize and 

critique the research literature [19]. The article is divided into several parts. After 

the introduction, the article proceeds to present the literature background, and 

then, methodological assumption. The subsequent parts cover the results and the 

discussion. The article ends with conclusions, indications of the research 

limitations, and propositions of further research directions. 

 

2. Literature background 

 

The concept of spirituality has a long history [20]. The word originated in 

Christianity. ‘The spiritual’ was originally contrasted with ‘fleshly’ which meant 

worldly or contrary to God's spirit. This contrast remained common until the 

European Middle Ages [20]. Spirituality derives from the Latin word spirare and 

spiritus which mean ‘soul’, ‘vital principle’, and ‘breath’ [21]. In the past, 

spirituality was invariably associated and linked to religion and religiosity [22]. 

Despite clear differences in understanding of these phenomena, in many 

traditions, spirituality, and religion are a meaningful dimension of human life and 

behavior [23]. Nevertheless, the concept of spirituality is more capacious and 

broader than religiosity. The nature of religiosity is more institutionalized, 
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collective, and formal [24]. As researchers indicate [25], religiosity can be 

described as a combination of thoughts, beliefs, and practices regulated by a 

formalized system of beliefs and traditions. Due to the complexity of the 

phenomenon, there are many definitions of spirituality. Spirituality can be 

understood as “a dynamic and intrinsic aspect of humanity through which persons 

seek ultimate meaning, purpose, and transcendence and experience relationships 

to self, family, others, community, society, music, nature, and the significant or 

sacred” [26]. Various researchers recognize it as: “A way of being” [27]; 

“Interconnectedness” [28]; “An individual’s efforts to construe a broad sense of 

personal meaning within an eschatological context” [29]; “The presence of a 

relationship with a Higher Power that influences the way an individual acts in the 

world” [30]; “Experiencing a connection with the world and the depth of one's 

existence” [31] or as “a religious process in the exploration of the sacred or a 

humanistic approach with no religious implications” [11]. Spirituality carries an 

element of individuality, freedom, and independence [28]. It avoids the 

ceremonial connotation of religion and is non-denominational, non-hierarchical, 

and non-ecclesiastical [32]. 

 
Table 1. Systematic literature review process (source: own elaboration based on [41]) 
Step Task Description 

1 Review 

scope & 

questions 

5W+H formula based on questions: 

“When?”, “Who?”, “Where?”, What?”, “Why?”, and “How?” 

RQ1: When, and in what period, the articles were written? 

RQ2: Who is dealing with this problem? 

RQ3: Where the individual works were created? 

RQ4: What area/industries does the research concern?  

RQ5: How do the authors define workplace spirituality? 

RQ6: What types of models and scales were taken into account when 

assessing workplace spirituality?  

RQ7: What dimensions can be chosen to measure WS? 

 

Formulation of 7 research questions  

2 Literature 

searches 

University Repository: Science Direct, Scopus, Emerald, Taylor&Francis; 

Springer; WoS, Business Source Ultimate, ERIC, OpenAIRE, Directory of 

Open Access Journals, The Belt and Road Initiative Reference Source, 

Academic Search Ultimate, Arts & Humanities Citation Index, Central & 
Eastern European Academic Source 

Years 2000-2023 

3 Initial 

review 

Reading titles, and keywords; and the first review of the articles; 

4 Final 

review 

Inclusion and exclusion criteria implementation; and preparation of the 

target list of publications for in-depth analysis; preparation of the check-

list 

5 Analysis 

& 

synthesis 

In-depth analysis; descriptive statistics: arranging the results; searching for 

answers to research questions; 

Narrative integration of qualitative content: description and summary of 

papers; synthesizing the results; development of conclusions;  

 

In the context of this work, the concept of WS is relevant. In this paper, the 

author uses the term workplace spirituality; however, the term spirituality at the 

workplace is also used interchangeably in the literature for this phenomenon [17].  
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As researchers show an extensive review of the WS literature did not report 

any references before 1970, and few between 1970 and the early 1990s [33]. The 

field of WS began to blossom in the early nineties, and a paper by Mitroff and 

Denton from 1994 [28] can be considered pioneering in this regard.  Also known 

are earlier works on the subject by O’Hern (from 1961) [34] and Heiddeger (from 

1962) [35]. The first author described the phenomenon in the context of 

organizational behaviour, and the second highlighted the impact of WS on 

organizational performance. Since these early works, a plethora of studies on WS 

have appeared, proving that this phenomenon is becoming more and more 

desirable, and needed, especially in the context of the new challenges facing 

today's workforce. According to the Google Scholar database, in 2023 alone, 3190 

records can be recorded corresponding to the phrase ‘workplace spirituality’.  

In one of the first works devoted to discussing what is, in fact, workplace 

spirituality, Freshman [36] reflected the diverse nature of the concept. According 

to Neck et al. [37] the goal of spirituality in work is seen as being able to reach 

one’s full potential and to have positive attitudes and relationships with the world. 

The authors confirm that in this sense spirituality is seen as being similar to 

Maslow’s concept of the highest stage of human development, self-actualization. 

They also believe that spirituality in the workplace translates into the ability to 

answer the following questions: What is my purpose here at work or life? Who 

am I? Where is this (job) leading me? What will it take for me to claim my own 

freedom and to create an organization of my choosing? What is it that I have to 

offer? What do I want to leave behind here? As Harrington et al. [38] convince, 

spirituality at work is not about religious beliefs. Rather, it is about people who 

perceive themselves as spirited beings, whose spirit needs energizing at work. 

Jurkiewicz [39] sees it as all “the aspects of the workplace, either in the individual, 

the group, or the organization, which promote individual feelings of satisfaction 

through transcendence”. 

 

3. Methodology 

 

The PRISMA method was used to meet the research objectives. The 

PRISMA model was initially developed for medical sciences [18], but it is also 

widely used by researchers from other scientific disciplines, including 

management sciences [40]. The PRISMA checklist guides the author through all 

necessary review steps, from planning the review to presenting the results. An 

important element of the PRISMA model is the algorithm, which consists of the 

following components: identification, screening, exclusion, and inclusion [18]. 

This method was chosen because it is based on a review of a systematic nature 

and is carried out based on a structured procedure and because it is considered by 

researchers [ 18] to be very useful in the social sciences, medicine, law, and many 

others.  This proves that it can be very effective in analysing the literature on a 

given topic, including obtaining answers to the research questions/problems posed 

in the paper - main and supporting ones (RQ1-RQ7). The search phrases in this 

study were: ‘workplace + spirituality + assessment’ and ‘spirituality + assessment 

+ management’. The search for papers made use of databases, including Science 
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Direct, Scopus, Emerald, WoS, Business Source Ultimate, ERIC, OpenAIRE, 

Directory of Open Access Journals, The Belt and Road Initiative Reference 

Source, Academic Search Ultimate, Arts & Humanities Citation Index, Central & 

Eastern European Academic Source. These are all major scientific databases 

available through the home university's repository. The library is one of the most 

important and well-equipped institutions in the country and offers access to some 

598,000 full-text e-books and 152,789 electronic journals (including 46,352 full-

text publications and 106,437 abstracts). The study was conducted in December 

2023. The research agenda covered the period 2000-2023. 2000 was used as the 

starting year because, according to the researchers [17], the first paper by Ashmos 

and Duchon [43] in which the WS measurement tool was presented was written 

at that time. In addition, it was in this work that the conceptual definition of WS 

was proposed for the first time.  

Considering the indications by Rojon et al. [41], a review was carried out 

according to the five successive steps presented in Table 1. and Figure 1. All 32 

papers eventually included in the study were prepared for analysis under a pre-

defined checklist (Table 2). The checklist included the names and countries of 

origin of the first author, the publication dates, the type of assessment tool, the 

sample of respondents, and the industry/area of interest. 

The analysis yielded 589 articles. Only scientific, peer-reviewed articles 

and those available in English were included in the first screening stage. Thus, 

390 studies were excluded from further analysis. 199 papers were included in the 

second stage of the screening, which excluded off-topic articles, papers of a 

general nature, papers that do not describe WS assessment tools, those available 

only in abstract form, and those not available in an open-access format. Thus, the 

number of works evaluated for eligibility was 45. In the final selection phase (third 

stage of the screening), 13 duplicates were excluded, and 32 articles were included 

for further analysis. 

 

4. Results and discussion 

 

The results of the literature review are presented (Table 2.) under the 

assumptions of the checklist. The year of publication was the superior and 

ordering category. 

 
RQ1: When, and in what period, the articles were written?  

RQ2: Who is dealing with this problem?  

RQ3: Where the individual works were created?  

RQ4: What area/industries does the research concern? 

 

First of all, it was necessary to recognize the development of research over 

the years. The following time phases were taken into account: Phase 1 

(2000÷2004); Phase 2 (2005÷2009); Phase 3 (2010÷2014); Phase 4 (2015÷2019); 

and Phase 5 (2020–2023). The dynamics of these changes in the study period is 

presented in Figure 2. As can be seen, only 4 works were created in phase 1 and 

2 in phase 2, which means that at this time there are still few publications relating 

to how to measure WS. A relatively noticeable change can be noted in subsequent 
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Phases (Phase 3 – 4 works; Phase 4 – 7 works), especially in the last period (phase 

5), in which 15 works were identified. 
 

 

 
 

Figure 1. Papers structure selecting process diagram based on the PRISMA model [18] 

 

 

 
 

Figure 2. Cumulative increase in papers on workplace spirituality assessment 

 

Although the rate of publication growth over the years seems promising, 

the author of the paper believes that a research gap has been identified in this 

regard. Organizational managers interested in shaping WS should know not only 

the status quo of this phenomenon and employees' perceptions of it, but also 

changes in this area, including the weak and strong aspects of this issue. 

According to P. Drucker's opinion: “what gets measured gets managed” [42]. 

Therefore, to learn if and at what level WS is, it must be assessed. According to 
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the research, pioneering proposals of how to assess WS was described by Ashmos 

and Duchon [43]. It is noted that this publication has a very high citation rate 

(3328 in Google Scholar) and is referenced in 23 out of the other papers identified 

during this study. In the studied period, the proposal by Ashmos and Duchon [43] 

proposal can also be considered a ‘zero’ publication in the area of WS 

measurement, followed by ones written by Harrington et al. [38], Milliman et al. 

[44] and Daaleman and Frey [45]. It was the studies of these researchers that were 

identified in Phase 1.  

The recognized publications come from different countries around the 

world. Nevertheless, noticeable is the activity of authors coming from the Asia 

region (17 papers), with the largest number coming from India (10 papers). Quite 

a large group are works from North America (7 papers from the US). One certainly 

also notices the modest representation of publications from Europe and Africa (3 

papers each) and South America (1 paper). At the same time, it seems that the fact 

of the presence of most works from Asian countries confirms the thesis about the 

role of spirituality in this region of the world. The impact of workplace spirituality, 

including religiosity, on the life of society in the region is confirmed, among other 

things, by the research of Islam et al. [46], Iqbal and Ahmad [47], and Tse et al. 

[48]. So, it can be assumed that the experience of these countries is a convenient 

platform for research on this issue.  

In terms of areas and industries of interest, among the works in which this 

is made clear, those dealing with the educational sphere and health care 

predominate, followed by banking and public organizations. Although none of the 

works justify this choice of research area, it can certainly be considered that, both 

in the process of education and in health care, a special bond between 

stakeholders, a sense of community (teacher-student, teacher-teacher; student-

student; patient-staff, medical-staff, patient-patient), and openness to the other 

person are necessary [49 - 53]. 

In conclusion, and with questions RQ1- RQ4 in mind, it can be confirmed 

that the most fruitful period for based research using WS measurement tools is 

2020-2023, and among all the works analyzed, authors from eastern countries, 

especially India, dominate. Pioneers in this regard are Ashmos and Duchon [43], 

Harrington et al. [38], Milliman et al. [44], and Daaleman and Frey [45]. Their 

work is further cited by subsequent researchers on the subject. In addition, most 

of the research and analysis focuses on examples of educational and medical 

organizations. 

 
RQ5: How do the authors define workplace spirituality?  

RQ6: What types of models and scales were taken into account 

when assessing workplace spirituality?   

 

A review of the literature also helped illuminate how different authors over 

the years, define WS. First of all, it is noted that not all authors, when considering 

WS undertake to define it or do so in a vague manner. This applies only to 12 

works. As Podsakoff et al. [54] point out, clear conceptual definitions are essential 

for scientific progress. Due to the first works on the subject under study, almost a 
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third of the works of the individual authors identify with the definition of WS 

proposed by Ashmos and Duchon [43]. The authors define WS as “the recognition 

that employees have an inner life that nourishes and is nourished by meaningful 

work that takes place in the context of community”. The same researchers stress 

that WS means the spirituality perceived by organizational members in the 

workplace or spirituality perceived by the employees in the workplace because of 

meaningful work content [43]. Petchasawanga and Duchon [55] add that WS is 

“building compassion among workers, practicing mindfulness for increasing 

meaningful work that facilitates to transcendence aspect of individuals”. Other 

author's definitions of the phenomenon are noted in a paper by Nwanzu et al. [56], 

where WS is described as “employees' experience and work environment that can 

help assess how the organization cares for employees' well-being and values their 

contribution”, and in a paper by Saxena [11], where WS is viewed as “an 

instrument for ensuring the success of organizations (…) allowing employees to 

find meaning and balance out their inner selves, also build up positive associations 

with colleagues and community around”. 

An important part of the research conducted was to identify the models for 

measuring WS and the dimensions that determine WS. A summary of this part of 

the study is included in Table 2. 

As can be seen from the compilation, among the articles examined were 

two of a theoretical nature. The first is the author's proposal of an evaluation 

model, recommended for further use in practice, taking into account the Oriental 

culture [58]. The second paper briefly reviews and then discusses six different 

models that, at the time of the study, were known to the authors [59]. 

The results of the analysis confirm that the evaluation models used by 

researchers vary widely. Some are very elaborate, containing a rich and numerous 

numbers of statements, further divided into several dimensions. Other tools are 

more modest, based on only a few (e.g. [71]) or a dozen statements (e.g. [15]), 

with no categorization. It is also noted that not all researchers accurately describe 

the tools they used (e.g. [64, 68 ,76 ,77 ,78] and this applies to those instruments 

that have already been applied by others identified during this study. Thus, it is 

difficult to assess whether any original modifications, major or minor, were made 

during the research. Some researchers based their research on the models of 

researchers outside the list in Table 2 (e.g. [65, 66, 80, 84, 86]. The reason for not 

including them was that the conditions indicated in Figure 1 and Table 1 were not 

met. In this case, the authors refer to the models developed by Kinjerski and 

Skrypnek [61], Piedmont [67], Garg [85], and Ke et al. [87]. As for the popularity 

of the models and their use by others, the model by Ashmos and Duchon [43] 

certainly stands out. And it is this solution that has directly inspired several 

identified studies (e.g. [38, 44, 57, 59, 78, 88]. Also in other works, it is possible 

to recognize their influence of an indirect nature (e.g. [56, 75]). 

With the results of the study by Rolstad et al. [89] in mind, one can argue 

with the need to create evaluation questionnaires that are too broad, or too short. 

The study shows that the very long 66-item instrument designed by Ashmos and 

Duchon [43] has undergone some modifications and shortening over time and the 

development of subsequent studies (e.g. [44, 57, 88]). In studies or surveys that 
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rely on questionnaires, the length and quantity of the questionnaire are important 

factors. They have a direct effect on the time taken by the respondent to complete 

the questionnaire, the costs of the survey or study, the response rate, and the 

quality of data obtained. Researchers are convinced, that a good questionnaire can 

be of 25 to 30 questions and should be administered within 30 min to keep the 

interest and attention of the participants intact [90]. Because comparing 

questionnaires of different lengths is inherently problematic, it is better to base 

instrument use decisions on content rather than its length [89]. 

As for the measurement scales used, it can be considered that they are not 

always clearly described. In particular, it is not always possible to identify how 

the neutral level on a given scale was defined. In the vast majority of cases, 

however, a 5- or 7-point Likert scale applies. A two-stage scale is used for simpler 

solutions (e.g. [69]). The value of the models presented is that they have been 

verified statistically. However, in two cases, the authors did not address this 

requirement (see [15, 70]). Although the importance of measuring the accuracy 

and consistency of research instruments (especially questionnaires) known as 

validity and reliability, respectively, have been documented in different studies 

worldwide, however, their measure is not commonly carried out among health, 

agriculture, and social science researchers in various countries [91]. This fact was 

also confirmed in the current study. 

In summary, the predominant approach in defining WS is that of Ashmos 

and Duchon [43], according to which WS is understood as “the recognition that 

employees have an inner life that nourishes and is nourished by meaningful work 

that takes place in the context of community”. As for the type of models for 

measuring WS, one can confirm their diversity, both in terms of the number of 

dimensions, sub-dimensions (items, statements), and scales used. Due to the 

repeated citation and use of the model by other authors of the analysed works, the 

Ashmos and Duchon [43] model certainly had a great influence on the course of 

other research. In this model, considered pioneering, the authors created a three-

part questionnaire with 66 questions, divided into three parts: Part 1- Informants' 

attitude about themselves and their immediate work environment - The individual 

level; Part 2 - Informants' attitude about their work unit functions - Work unit 

level; Part 3 - Informants' attitude about their work organization as a whole - 

Organizational level. The advantage of this model is that it takes into account 

different research perspectives, both from the level of the organization and the 

individual employee. Thus, the answer to questions RQ5-RQ6 was obtained. 

 
RQ7: What dimensions can be chosen to measure WS? 

 

As highlighted, the various models differ to a greater or lesser extent, 

including the dimensions used. This fact confirms that WS is a multi-faceted issue. 

The WS dimension can be understood as its basic component, without which it 

will not exist. In other words, the WS dimensions are a set of conditions that allow 

for the effective implementation and development of spirituality in the workplace. 

Given the results of the systematic literature review, the proposals of dimensions 

used by researchers during the WS assessment are collected in Table 3. The same 
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table attempts to define a new universal set of dimensions, taking into account the 

similarities and differences between the models, the character of the dimensions 

and frequency of their use, and the relationships between them.  

Due to single indications, the final proposal did not include such categories 

as Celebrating diversity; Embracing Diversity [11, 70]; Authenticity [11, 84]; 

Gratitude; Kritagyata (gratitude) [11, 84]; Spontaneity; Field independence; 

Humility; Tendency to ask why; Positive use of adversity; Holism [70]; Self-

efficacy; Life scheme [79]; Lokasangraha (welfare of the world; uplifting of the 

world) [84]; and karmic capital [84]. 

Table 3. The rationale and explanation for the final selection of a new set of dimensions 
No

. 

Dimensions proposed by the authors and grouped by similarity Author(s) 

1 Conditions for community; Work unit community; Positive connections 

with other individuals; Team’s sense of; community; Sense of contribution 

to the community; Connection; Sense of community; Others’ Orientation; 

Team spirit; Solidarity 

[43] [38] [44] [55] [64] [65] 

[11] [74] [75] [76] [56] [80] 

[81] [84] [86] [88] 

Proposed naming of dimension after analysis: Sens of community and team spirit (SCS) 

2 Meaning at work; Meaningful work; Meaning and purpose; 

Meaningfulness; Meaningfulness of work 

[43] [38] [44] [55] [64] [68] 

[72] [8] [74] [76] [77] [78] 

[80] [11] [81] [86] [88] 

Individual and the organization; Sense of enjoyment at work; Engaging 

work 

[43] [38] [44] [65] [75] [83] 

[56] 

Proposed naming of dimension after analysis: Engaging and meaningful work (EMW) 

3 Positive work unit values; Organizational values; Alignment of values; 

Alignment with organizational values; Alignment between organizational 

and individual values; Being vision and value led; Compliance to values of 

organization; Organizational values 

[43] [38] [44] [57] [64] [70] 

[72] [74] [75] [76] [56] [80] 

[86] 

Inner life; Contemplation; Resilience and inner peace; Opportunities for 

the inner life; 

[43] [38] [57] [75] [11] 

Proposed naming of dimension after analysis: Organizational values and inner life (OVIL) 

4 Blocks to spirituality; Workplace spirituality; Spiritual connection; 

Spiritual orientation; Spirituality outcomes; Spirituality and religion 

[43] [38] [64] [65] [72] [8] 

[75] [56] [83] [88] 

Transcendence; Mystical experience; [55] [65] [68] [77] [78] [83] 

[72] 

Proposed naming of dimension after analysis: Spiritual connection and transcendence (ST) 

5 Compassion [55] [68] [70] [72] [77] [78] 

[11] [81] 

Mindfulness; High self-awareness [55] [38] [68] [70] [77] [78] 

[81] 

Personal responsibility; Swadharma (personal responsibility) [43] [38] [84] 

Proposed naming of dimension after analysis: Compassion, mindfulness, and personal responsibility 

(CMPR) 

Source: Own elaboration 

Thus, with RQ7 in mind, as a result of the analysis of the literature and, 

above all, the number of indications and similarities between them, five 

dimensions to measure WS can be proposed and these are: Sens of community 

and team spirit, Engaging and meaningful work, Organizational values and inner 

life, Spiritual connection and transcendence, Compassion, mindfulness, and 

personal responsibility.  
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Sens of community and team spirit can be understood as a feeling that 

members have of belonging, a feeling that members matter to one another and to 

the group, and a shared faith that members’ needs will be met through their 

commitment to being together as a team to better achieve the common goals 

[92][93].  

Engaging and meaningful work – can be defined as the profound feeling 

that a job fills an employee's time productively, provides opportunities for 

personal well-being, growth, and joy, and fosters collaboration with others for the 

achievement of established goals, both individual and organizational [94, 95, 96]. 

Engaging and meaningful work creates a sense of joy and energy at work [55]. 

Organizational values and inner life – can be described as the employee's 

conviction that the organization's values do not conflict with the values and 

principles upheld by the employee; on the contrary, they complement and 

reinforce each other, fostering the employee's internal harmony, enthusiasm and 

identification with the organization [38, 57]. 

Spiritual connection and transcendence – can be seen as a sense of 

connection to something larger than self and the capacity of individuals to stand 

outside of their immediate sense of time and place to view life from a larger, more 

objective perspective [82, 67]. 

Compassion, mindfulness, and personal responsibility can be understood as 

an awareness of being here and now, with a sense of openness to another person 

and responsibility for one's actions [55, 70, 96]. 

Diverse and multidirectional relationships between them are presented in 

Figure 3. 

 

 
Figure 3. The model relationships between the identified dimensions of workplace 

spirituality 

 

This model can be used to recognize the mutual influence of the different 

dimensions on each other. All the more so because the impact of individual 

dimensions that make up the WS on employee work attitudes [44]; health-related 

quality-of-life [45, 65]; organizational commitment [57, 68, 76]; organizational 

efficacy, employees’ families [58]; employee performance [75, 57, 83]; stress 
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[65], workplace bullying, and job burnout reduction [86] business ethics [66]; 

knowledge, attitude, behaviour and practices amongst professionals [69, 84]; job 

quality, outcomes and interventions [71]; organization competitiveness [74]; 

corporate excellence [15], job satisfaction [78, 81], mental well-being [79] has 

been confirmed.  

When creating a questionnaire based on the identified dimensions, to which 

specific items, or statements, will be assigned, it is important to consider certain 

limitations. These may include cultural or linguistic aspects. The importance of 

the cultural aspect in WS-level assessment is emphasized by Harrington et al. [38], 

Daaleman and Frey [45], Petchasawanga and Duchon [55], Rego and e Cunha 

[57], and Sheng and Chen [58], among others. For example, it was pointed out 

that spirituality is approached differently by workers in Western countries than, 

for example, those in Eastern countries who practice Buddhism. Hence, when 

creating a questionnaire, it is necessary to take into account certain ingrained 

traditions, such as religious, family, and even language habits. It is pointed out 

that cross-cultural generalization can be a bias in cross-country studies, limiting 

the conclusions drawn from the research [55]. Daaleman and Frey [45] also raise 

the issue of the age of the respondents, believing that older people, due to different 

traditions of family upbringing, may have a different idea and understanding of 

spirituality than younger people, who value a different value. The above means 

that, if only for this reason, the results of WS research should not be generalized 

in this aspect. As for the impact of the language used by respondents, this issue 

was raised by Rego and e Cunha [57], among others, when they discussed the 

issue of the specificity of the Portuguese language. This is because some specific 

expressions, lack of political correctness, use of idioms, as well as abbreviations, 

can play a role in distorting the understanding of the content and essence of the 

questionnaire. Therefore, when translating a questionnaire from one language to 

another, these considerations cannot be overlooked, which may mean the need to 

consult the research tool with a native speaker. 

The results of a review study on WS conducted by Dubey and Bedi [99] in 

2024, further confirm that there is a need for more qualitative in-depth, multi-

theory, longitudinal, multi-context, and cross-cultural studies to enhance 

methodological rigor. The review emphasizes the progress to build a solid 

theoretical foundation that can help managers develop plans to promote spiritual 

principles in the workplace and encourage spiritual experiences among 

employees. 

 

5. Conclusions 

 

The literature review plays an important role as a foundation for all types 

of research [40]. It seems that this review and literature analysis allowed for the 

collection of valuable material based on which important cognitive conclusions 

can be drawn. 

Based on the systematic review of the literature, it can be confirmed that 

the phenomenon of spirituality in the workplace has already had a permanent place 

in the consideration of organizations and their ways of functioning. Workplace 
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spirituality has gained acknowledgment as a significant discipline not only in the 

corporate world [11] but also in various public organizations, led by healthcare 

and educational institutions. WS is currently an exciting area of research due to 

its appropriateness for the well-being of employees in today’s tough and 

challenging times, with its associated benefits for both organizations and societies 

[11]. Spirituality at the workplace is having a sense of connection between own 

self and the workplace. It is very important because, in a fast-moving world, 

employees often face job burnout, anxiety, depression, and even suicide. Working 

in an environment that supports the employees’ right to openly express their 

beliefs helps them to have better working relationships with colleagues, feel safer, 

and be more engaged in their work [8]. To see if this is, in fact, the case, it is 

necessary to properly define WS. So far it is not possible, and probably will not 

be possible in the future either, to point to a one-size-fits-all definition of 

spirituality at work. The literature is most often dominated by those definitions 

that appeared in pioneering works on WS. The analysis conducted confirms that 

researchers of the identified works readily cite the opinions and definitions of 

Ashmos and Duchon [43]. However, they also refer to other classics such as [39, 

61, 82].  

Ensuring the conditions for the formation and development of WS also 

requires establishing the status quo and observing progress in this regard. For this 

reason, various solutions and constructs to quantitatively measure and analyse the 

level of WS in an organization seem to be of interest. According to the author, the 

quantitative study of WS should also be supported by qualitative research, such as 

observation in the workplace, interviews with employees, or ongoing review of 

various documents to assess whether and to what extent spiritual values are 

embedded in the organization's mission and vision. Gradually, the number of 

publications on WS assessment is growing, but the short list of identified papers 

proves that there is little experience in this field in the world. Despite the gradual 

increase in work, especially in 2020-2023, the issue of WS evaluation is still not 

very popular, especially in European countries. Due to the scarcity of work from 

different countries, there is a need to recommend and consider the studies from 

the Asia region as very valuable. However, when transferring experiences, it will 

be necessary to consider the cultural and language context. It is also noted that, 

just as with the definition of WS, there is no one-size-fits-all approach to its 

evaluation model. Among the most elaborate models, involving dozens of 

dimensions and items is certainly a pioneering proposal by Ashmos and Duchon 

[43], on which other researchers have also drawn. Nevertheless, there is also no 

shortage of simpler or even overly general solutions, which in the latter case raises 

questions about the effectiveness and usefulness of a given model. Taking into 

account the diversity of proposals, as well as the observed repetitions and 

connections between individual models, a set of dimensions was identified which, 

in the author's opinion, could be a starting point for building a universal construct 

for measuring WS. These dimensions are: Sens of community and team spirit; 

Engaging and meaningful work; Organizational values and inner life; Spiritual 

connection and transcendence, Compassion, mindfulness, and personal 

responsibility. The condition for the effectiveness of the model should be the need 
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to use a symmetrical, e.g. 5-point Likert scale, and, above all, checking for validity 

and reliability, which not all researchers have taken into account. However, in 

creating constructs with WS ratings, the industry context should also be taken into 

account, as there are professions and areas where spirituality conditions are more 

expected and helpful than in others, for example, in highly stressful industries.  

This is evidenced in a paper from 2021 on spirituality and spiritual leadership 

among mining industry personnel in Indonesia [96]. The collective perception of 

these important conditions for the employee shapes the spiritual climate of an 

organization [98] and can help deal with daily challenges. 

To sum up, it seems that the research conducted and the results collected 

helped to fill the identified research gap [16, 17]. The collected results also helped 

to answer the main research question and confirm that WS is a measurable 

phenomenon and that quantitative tools are primarily used to measure it so far. 

The contribution to science is to organize the knowledge of quantitative research 

on WS measurement. Moreover, to the author's knowledge, this is the first review 

article addressing this issue. It can also be considered an original contribution to 

science to propose a synthetic set of dimensions, the nature of which was 

established based on comparisons, repetitions, and similarities and differences 

between already existing models. 

The author is aware of the limitations associated with this study. This is 

primarily because the review included papers contained in open-access scientific 

journals and exclusively in English. Expanding the research into studies such as 

monograph chapters or doctoral dissertations, due to the observed growing interest 

in the topic, may provide a more complete picture of the WS measurement tools 

used in the future. 

Future research can focus not only on identifying and critically analyzing 

existing measurement tools but also on assessing the impact of individual 

dimensions on each other in shaping WS. In addition, specific research directions 

may address issues such as cross-cultural aspects, particularly between countries 

with different religious traditions, intergenerational research to recognize 

differences between groups of particular ages, and inter-organizational research, 

such as among employees of corporations versus employees of small and medium-

sized or family companies.  This means that an interesting line of research is to 

recognize attitudes within different organizational and national cultures. A study 

considering employees of public and private organizations of a similar nature, 

such as medical services, may also be interesting. This approach will allow the 

WS measurement tool to be tailored for different needs and conditions. Such an 

approach can serve to organize the methodological rigor of research conducted on 

WS. 
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